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SD	logic	as	a	main	research	stream	
in	value	co-creation:	suggestions	for	

future	research	
2017/3/23

Hsin-Hui	Chou
Department	of	Business	 Administration

National	Cheng	Kung	University

SD	logic	on	value	co-creation

Vargo ,	S. 	 L., 	&	Lu sch ,	R .	F.	 (2 01 6).	 In sti tutions	and 	axioms:	an 	exten sion 	and	update	o f	 service-dominan t	 logic. 	 Jo urn al 	of	 the	Aca d emy	o f	Ma rketin g	Scien ce, 	4 4,	5-2 3.

Actor-to-Actor	 (A2A)	
interaction

Operant	 resources
Operand	 resources

Systems	 within	 a	 system
Self-contained
Self-adjusting
Shared	 institution

Vargo ,	S. 	 L., 	&	Lu sch ,	R .	F.	 (2 01 6).	 In sti tutions	and 	axioms:	an 	exten sion 	and	update	o f	 service-
dominan t	 lo gic. 	 Jo u rna l	o f	 th e	Acad emy	o f	Ma rketin g	Scien ce, 	4 4,	5-2 3.

GD	lens	on	value

Lu sch ,	R .	F., 	&	Vargo ,	S. 	L. 	 (2 01 4).	Service-Domin an t	Log ic:	P remises,	P ersp ectives, 	P o ssib il i ties. 	New	Yo rk:	Camb rid ge	Un iversi ty	P ress.

Value	 proposition

• A	value	proposition	 represents	all	 the	activities	and	 resources	necessary	for	
service	provision

• It	is	an	invitation	 to	engage	in	a	particular	value	cocreationprocess	 (e.g.	driving	
experience)

• The	need	 to	develop	new	value	propositions	 is	 continual	because	of	the	dynamic	
needs	of	customers,	 suppliers,	 and	stakeholders.

Lu sch ,	R .	F., 	&	Vargo ,	S. 	L. 	 (2 01 4).	Service-Domin an t	Log ic:	P remises,	P ersp ectives, 	P o ssib il i ties. 	New	Yo rk:	Camb rid ge	Un iversi ty	P ress.

Humans 	 live	in	 a	sea	of	
resource	 potential,	 and	 these	

potential	 resources 	 only	
become	 resources 	 when	

appraised	 and	 acted	 on,	 often	
through	 integration	 with	 other	

potential	 resources .

Resourceness

• Resources	as	what	actors	can	draw	on	for	support

• “Resources	are	not,	they	become.”

• Resourcesness reflects	the	quality	and	realization	of	potential	
resources,	through	the	process	of	human	appraisal	and	action,	which	
then	transforms	potential	resources	into	realized	resources

Lusch ,	R .	F., 	&	Vargo ,	S. 	L. 	 (2 01 4).	Service-Domin an t	Log ic:	P remises,	P ersp ectives, 	P o ssib il i ties. 	New	Yo rk:	Camb rid ge	Un iversi ty	P ress.
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Future	directions	(FD)	in	SD	L

• FD	1:	Moving	from	a	GD	logic	to	SD	logic
• FD	2:	Transforming	a	value	proposition	into	customer	experience
• FD	3:	Reactivating	resourceness
• FD	4:	Combining	mid-range	theory	with	SD	L
• Resource	orchestration	 (e.g.	Sirmon	et	al. ,	2011)
• Jobs-to-be-donw	(e.g.	Christensen	et	al. ,	2007)

Thank	 You!
Provide	your	“service”	and	let’s	co-create	value
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Value	 Co-creation	Mechanisms	 in	
Knowledge-Based	 Organizations:	

The	Case	 of	An	Academic	Community

Presenter:	
Fu-Sheng	Tsai	 (Co-creators:	Shih-Chieh Fang;	Ching-Fang	Lee;	Peng	Du)

Associate	professor
Dept.	Business	 Administration,	 Cheng	ShiuUniversity

Introduction
• Value	Co-Creation	(VCC)	Theory	is	emergent	as	a	new	paradigmatic	shift	
in	thinking	of	the	research	fields	of	Strategic	Management	and	
Marketing	 (Prahalad &	Ramaswamy,	2004)

• “value,”	“co-,”	and	“creation”	(Saarijärvi et	al.,	 2013)
• The	“value”	and	“co”	have	been	cared	(Ramirez,	1999;	Prahalad &	Ramaswamy,	2004;	

Ramaswamy &	Gouillart,	2010;	Pitelis &	Teece,	 2010;	Pitelis,	2009,	2012),	and	more	
understandings	of	the	“creation”	demands	more	systematic	study
• The	issue	is	HOW
• …	especially	in	a	knowledge-based	organization	characterizing	co-
creation	with	a	wide	and	heterogeneous	knowledge	coverage.	

Introduction	(contd.)

• How	to	study	the	“how”?
è exploring	for	mechanism

• Since	VCC	differ	from	VC	in	nature,	there	should	be	different	
mechanisms	(Vargo,	Maglio,	Akaka,	2008).	However,	great	ignorance	in	such	
issue	(Zhang	&	Chen,	2008),	except	for	one	pioneering	work	(Saarijärvi,	2012).	

• Saarijärvi (2012),	he	tried	to	discuss	the	VCC	mechanism	from	
economic,	functional,	emotional,	and	symbolic	perspectives	by	
focusing	on	customer	value	propositions.	

Introduction

• So,
• Studying	processing	mechanisms	 by	qualitative	method
• In	a	case	of	knowledge-based	organization
• And	go	beyond	functional	level	to	strategic	view

Literature	Review

• Value	Co-creation:	Roots
• VCC:	What
• Extant	VCC	mechanism	studies
• VCC	Mechanisms	as	Governance	for	
motivation	and	capability

Methodology
• Case	study	analysis	based	on	value	co-creation	theory	and	
"phenomena,	story,	meaning,	and	reflection"	(Dyer	Jr	&	Wilkins,	1991;	Miles	&	
Huberman,	1984;	Walsham,	1995)

• Case	intro
• The	VCCRC

• Data	 sources
• Narratives,	 interviews,	 secondary	materials	 (e.g.,	meeting	minutes)	

• Analysis
• first-order	analysis	and	second-order	analysis	 (Dutton,	Worline,	Frost,	&	Lilius,	2006)
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Findings,	Propositions	and	Discussions P
• Team	building
• Partner	
Engagement

S
• Strategiz ing
• Shared	vis ion/
language

T
• Technology	
Application

• Platform	
Construction

C
• Collaborative	
tasking

• Co-learning

A
• Benefit	
sharing

• Adaptive	
organiz ing

Problem
Resource
Interaction

Motivation Capability

Findings,	Propositions and	Discussions

• Partner	 membership	 is	dynamically	 changing	 as	a	VCC	 community	 develops;	 also,	
VCC	 membership	 evolve	not	 just	 in	volume	 but	 also	 in	 structure

• The	strategy	 for	VCC	 is	not	 planned	 but	emerged	 (i.e.,	 strategizing);	 the	effort	of	
strategizing	 needs	 to	be	embodied	 into	 shared	 vision	 and	 goals	 to	 implement	 VCC

• Platform	 as	a	virtually	 shared	 space	 that	embed	 co-creators’	 activities	 should	 be	a	
significant	 result	 from	encouraging	 members	 to	 try	up	 new	communication	
technology	 and	apps

• Collaborative	 tasking	 formally	 assign	 co-creators	 into	cooperative	 and	coordinative	
contexts	 that	may	 further	 stimulate	 co-learning	 from	heterogeneous	 knowledge	
domains

• Benefit	 sharing	 as	a	critical	 stimulator	 for	adaptive	 organizing	 largely	 influences	 on,	
and	 is	 largely	 influenced	 by,	 co-creators’	 subjective	 perception	 of	value

Findings,	Propositions and	Discussions

• Mechanisms	can	be	categorized	into	first- and	second-order	ones	that	differ	in	
time	order	of	appearance	and	in	their	width	and	depth	of	impacts	on	resolving	
the	six	VCC	imperatives
• The	development	of	VCC	mechanisms	and	the	uses	of	them	for	resolution	for	
the	major	VCC	imperatives	is	not	in	linear	order	but	emerge	in	an	iterative	way

Conclusion	and	Implications

• VCC	mechanisms	are	indeed	keys	to	the	VCC	implementation
• This	paper	conceptualized	a	PSTCA	model	that	containing	first- and	
second-order	processual	mechanisms	for	resolving	VCC’s	six	
fundamental	imperatives	interwoven	by	motivation/capability	and	
problem/resource/interaction	nexuses
• While	we	focused	on	processing	mechanisms,	future	studies	can	
study	further	issues,	e.g.,	contexts,	human	dynamics,	organizational	
designs,	etc.,	for	mechanisms	to	undergo	smoothly
• Why	and	how	members	interpret	their	contributions	in	conducting	
mechanisms


