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Competitive Advantage

. Bargain power
5 Forees <y parrier

* VRIO — Dynamic capability

m) Cooperative Advantage map Co-opetive Advantage
* Leveraging relationship * Power dependence
* Social capital * Managing tension

+ Core-competence (relational) (Ambidexterity)

(leverage)

mp Collaboration Advantage
* Facilitate & Enhance
* Orchestrating

« Ecosystem (Platform)

1. BT

(1) BRI - A -~ i L8O« EEUm.
ik, HE)
Q) HEHE TR « THI2HL. JEREET
(3) HhIEsHRT7ERS © B2C. B2B—C2B ; A F BN E B FSRML
fEE#E D —EE (EH R4
(4) R . B3R #SE © people-centered, not product-centered

—EE RSN

3 fg ﬁ{% fa;%ﬁ”ﬂl\]%ﬁ Eﬂ%@ (Toward V-cocreation paradigm)

(1)Strategy : Prahalad & Ramaswamy (2004) — Ramaswamy & Gouillart (2010)
— Ramaswamy & Ozcan (2014, F: A1 #iLE])

(2)Marketing : Service Dominant Design (SDL)

Service exchange service — integrate — Experience (value)

2. BRI IRHYEE (172)

(1) From competitive advantage to collaboration

(2) From V-capture to V-creation: Co-determine/ Co-evolution
(Pitelis, 2009, OSt)

(3) From Supply-side to Demand-side
(Priem & Butler, 2001, AMR)

(4) ValueHJHLiE :
Value-added—inter-subjective
(Ramirez, 1999, SMJ)

A\
WU V-P

AR P-C

fEUfE fli&V-Crea= (V-P) + (P-C)

V-P-C Model

4. Strategy as Value-cocreation (1/2)

(1) Mission and Vision: “For” — “ Together with”

(2) What is Value? And How?

(3) Saarijérvi, Kannan, & Kuusela (EBR,2013)

* Value-added (Cost/Benefit)

« Utility
* Experience/Contextual

[\thl_c] [%] - [Crc-ationJ
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4. Strategy as Value-cocreation (2/2)

(4) TEFE © Mg (Seis) A H it (purposed) e —{iE 7] USRIV 1% 2R 4 4%
(Managed meta-organization) » H HfY 5 {F#5 4% (architecture)—E£ %
» FEREERYIL(E] H £ (shared goal) T #E(T
AT T (collective collaboration) - Al TR 2 AU
1B (collective value)Ea i HIfELERE(E -

« the “benefit realized from integration
of resources through activities and
interactions with collaborators in the

customer's service network”
McColl-Kennedy et al. (2012, JSR)

« Stakeholder theory
« Institutional logic (Hetergeneity)
* Ecosystem

« Incentive (governance) mechanisms
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5. Framework and Core concepts (1/2)

Outcome

* Incentivization

« Co-optive

EVCA

+ Ranjan & Read
V-coproduction
V-in-use

* Collective collaboration

Collective
* Win-more

* Synergy
* Ecosystem

* V-proposition Coordination Individual
Cooperation * Economic
* Social

* Psychology

EVCA: Effort in Value-Cocreation Activities (Sweeney et al., 2015, JSR; Osei-Frimpong et al., 2017, TFSC)
Collaboration: Cooperation and Coordination (Gulati et al., 2012, AMA)
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5. Framework and Core concepts (2/2)

‘Willingness (cooperation)
* Incentivization
* Shared value
* Fairness

Abilities (coordination)
+ Empowerment
+ Learning by interaction
* Enabling

Breidbach et al. (2016, JSR)

Orchestrator
* Facilitate
* Enhance Connectivity

*C

* Governance

Co-production: Knowledge
Equity
Interaction

Value-in-use: Experience
Personality
Relationship
Ranjan & Read (2016, JAMS)

* MOb‘l‘,ZE resources < Steering ~ (Sirmon et al,, 2007, AMR; 2011, JM; Albers et al., 2016, M)
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ASQ  AMR -+ AMJ ~JOMS - Org. Science -~ Org. Studies
19912017 F R R(HAFN L XF
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» Neo-Institutionalism ( DiMaggio & Powell, 1983)

« Inhabited Institutionalism (Hallett & Ventresca, 2006)
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Neo-Institutionalism

o fTE {?‘H B ehidf (carrier)

~3% IR i P!t{’rff"—ﬁéﬂ—i ﬁ’u]i*?i?l!’?&;;ib‘j’:,’.ﬂb‘f}’c
VE W#]&#ﬂ-'i LEanry
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o BB BT T 3 @ $5: Battilana & Dorado (2010); Besharov &
Smith (2014); Lounsbury (2007); Almandoz (2014)

7 T IR PR R IR BIE %
FIR BIEIE 5 (785 HF R

Inhabited institutionalism
-magﬁi%i%fﬁz CHABRL & E R X e
Wi T e R

B9 . f?iﬁﬁﬁ 5 A BE g%"#‘;ﬁ p e~ g ﬁ(mterest)v” W8 F
BRE ST IR DR P s SR S RHIR S

PR ?ﬁ{{ﬁﬁfﬁﬁQ?%vﬂ§é£ﬂ&$ﬁ%# raE A

s EEEFEY (T aa g ¥ ""éi@ﬂ;’r‘ii‘x&—t&wpw % 95)

o ot B R 4] R BHEAL 3 vk (7§ eDF Uk (institutional logic as
strategic resources)

o BB BT T 3 @ 35 Binder (2007), Dalpiaz et al., (2016),
McPherson & Sauder (2013); Venkataraman et al. (2016)
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Neo-Institutionalism Approach
BEIET M A PR > TR QIT R A
R £

SRt B BIER S S LB ;
(hybrid logic) » & # &5 A 2ak » i 37 22 b ch
PHEY RS i &

Jay, J. (2013). Navigating Paradox as a Mechanism of Change
and Innovation in Hybrid Organizations. Academy of
Management Journal, 56(1): 137-159.

* CEA (Cambridge Energy Alliance).% -
TAEEAEE ~ RRIRIED
RHE o RIFAALFR S G

ML AR
i) 0 BRI iR

il

c S AHIARBIE (Mo 38 234 g) T CEAdcr v 5 5 B
F1AE F defeFE Tl s enE A 3 (identity)

Jay, J. (2013). Navigating Paradox as a Mechanism of Change
and Innovation in Hybrid Organizations. Academy of
Management Journal, 56(1): 137-159.

o R g e gends fi 4 § (sensemaking)iF A
(DA P S — 1R G483 2 AN D A5nie hy f -~ Ap#H ke

%ﬁ% 1298

Q)i sk in »2 R 4oFp ) 0 e SR Y - B RGIE > TP pRA AT
i Wl g RAZ- S

(G)E Pl A2 Baizleeni & BiEe LAk

Phase2:

Laboratory
Identity and

Phase3:

Catalyst Identity
and

Phasel:

One- Stop Shop
Identity and

Venkataraman, H., Vermeulen, P., Raaijmakers, A., & Mair, J.
(2016). Market Meets Community: Institutional Logics as
Strategic Resources for Development Work. Organization
Studies, 37(5), 709-733.

bk NGOeiv vk 434 38 * market logic £ community logici# 7
¥ b eE R B R 22 ENGO#T = = ¢hp Bb B (Self-Help Groups,
SHG) » it s M%7 6 B4 B N7 AFE (cehd $H i 9 Ak
TR R AR G TR

1 4 AR R4S
Phase I- Creating the SHG

contextual bridging
building market literacy
Phase 2- Sustaining the SHG establishing governance and rule system
creating social obligation

Phase 3-institutionalizing the SHG  building social loyalty

building a rural business ecosystem
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Inhabited institutionalism Approach
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Almandoz, J. (2014). Foundil}g teams as carriers of competinlg logics when institutional forces
predict banks’ risk exposure. Administrative Science Quarterly, 59(3), 442-473.

Battilana, J., & Dorado, S. (2010). Buildinﬁ Sustainable Hybrid Organizations: The Case of
Commercial Microfinance Organizations. Academy of Management Journal, 53(6), 1419-1440.
Binder, A. (2007). For love and money: Or§anizalions’ creative responses to multiple
environmental logics. Theory and society, 36(6), 547-571.
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DiMaggio, P. J., & Powell, W. W, (1983). The iron cage revisited: Institutional isomorphism and
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